ELO A, LA 1:
                      **INSTRUCTOR SOLUTION**

ATTRIBUTES EXERCISE

CAN YOU IDENTIFY?

DIRECTIONS:  In the blank before each statement in column I, write the letter corresponding to the named leadership attribute in column II.  Each leadership component in column II may be used more than once.

Column I

Column II
    I
1.  Avoiding things that are bad for your well being.
A.  Attribute

    G
2.  Not the same as knowledge.
B.  Self-Discipline

    J  
3.  The Army Physical Fitness Test (APFT) is only a tool for measuring this.
C.  Initiative

    D
4.  Ability to size up a situation quickly, determine what is important and do
D.  Judgement



what needs to be done.
E.  Military and

    C
5.  Ability to be a self-starter.
Professional 

    H
6.  Values people have because they are people.

Bearing

    K
7.  Contributes to how leaders feel and therefore how they interact with others.
F.  Self-Confidence

    E
8.  Military leaders look like soldiers.
G.  Intelligence

    I
9.  Disease was the chief killer in the American Civil War.
H.  Cultural 

    B
10.  Mastery of one’s own impulses.
Awareness

    A
11.  Fundamental qualities and characteristics.
I.  Health Fitness

    B
12.  You do what needs to be done in spite of being tired and discouraged.
J.  Physical Fitness

    P
13.  Without this quality an individual might not fight.
K.  Emotional 

    C
14.  The individual acts when there are no clear instructions, when the situation
Attributes


 changes, or when the plan falls apart.
L.  Self Control

    E
15.  The Army requires you to both look and be good. 
M.  Balance

    L
16.  Coolness under fire. 
N.  Stability

    M
17.  Leader knows when things are urgent and how to deal with urgency
O.  Morale


without sending the unit into a tail spin. 
P.  Will

    N
18.  Never driven by impatience or anger. 

    H
19.  Aware that different backgrounds bring different talents to the table.

    G
20.  Ability to hold 2 opposing ideas in your mind at the same time and still retain the ability to function. 

    O
21.  The essential human element that keeps soldiers going in the face of terrifying and dispiriting things war will throw at them.

    L
22.  Leaders keep a handle on their emotions.

    O
23.  An emotional bond that springs from common values, from the team, from a belief that one’s family is being cared for, and from loyalty to one’s fellow soldier.

    F
24.  Knowing your capabilities and believing in yourself.

    J
25.  Soldiers in this state can handle stress better, work harder and longer, and recover faster than those not in this state.

    O
26.  The measure of how soldiers feel about themselves, their unit, and their leaders.

    D
27.  Making the best decision for the situation.

    P
28.  Inner drive which compels soldiers and leaders to keep going in the face of adversity.

    A
29.  The core dimension of the BE component of Army leadership which focuses on who the leader is.

    E
30.  Military courtesy and appearance.

SOLUTION******INSTRUCTOR USE ONLY*******SOLUTION******

ELO B, LA #2

CLASSIFICATION AND RATING EXERCISE

1.Classification:
Executing/Tech skills

Rating:  NI

2.Classification:
Communicating


Rating:  S

3. Classification:
Planning/Tech Skills


Rating:  E

4. Classification:
Developing/Motivating


Rating:  NI

5. Classification:
Executing


Rating:  E

6. Classification:
Planning


Rating:  NI

7. Classification:
Decision Making


Rating:  S 

8. Classification:
Executing/Technical


Rating:  NI

9. Classification:
Decision Making


Rating:  S

10. Classification:
Developing/Technical Skills

Rating:  S

11. Classification:
Decision Making


Rating:  NI

12. Classification:
Planning


Rating:  E

13. Classification:
Learning


Rating:  NI

14 Classification:
Technical Skills/Executing

Rating:  NI

15. Classification:
Planning


Rating:  E
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